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ENVIRONMENTAL POLICY STATEMENT  

Society expects buildings of today to do more than just meet the needs of their immediate 
users. Kajima wants them also to make a positive social contribution, to enhance the local 
environment, and to be sustainable in both construction and operation. This requires our active 
involvement at all stages of the process. 

Sustainability is a key driver for Kajima’s management processes and is critical to decisions about 
design concepts and solutions, about how buildings are constructed and delivered and also 
about how Kajima manages the operations of completed buildings. Kajima believes that 
sustainability is compatible with sound, economic value-driven development. Kajima monitors 
environmental performance against both contract requirements and our own offices. 

Kajima cares about the impact our buildings have on the local environment. Kajima seeks to 
mitigate any negative impacts and ensure that our buildings give something back, by providing 
opportunities for local community use wherever possible, by making a positive contribution to 
the local townscape, and by helping to regenerate the local area. 

Kajima leads activities, coordinated with supply chain partners, to reduce the impact of 
buildings on the environment. Thus Kajima works with subcontractors, consultants and 
suppliers to encourage clients to build sustainability into design and post occupancy operations. 
Kajima requires its key supply chain partners to provide evidence of commitment to 
environmental management, such as ISO 14001 certification. 

Kajima’s Directors have specific responsibility for the policy development, coordination and 
evaluation of performance to ensure compliance with contractual, legal and other requirements. 
The environmental policy will be maintained and upheld by designated managers to meet this 
commitment. Environmental management processes and activities will be effectively 
implemented in order to protect the health and safety of employees, clients and the public 
whilst contributing to the future well being of the environment. 

Kajima will undertake to provide the necessary training and support to all employees to ensure 
that they understand and are able to fulfil the relevant aspects of the policy in their day-to-day 
work. The policy shall be publicly available. Kajima is committed to minimising the impact of our 
operations on the environment by means of a programme of risk evaluation, training and 
continuous improvement.  

Appropriate resources will be made available to ensure that the policy is implemented in full 
through management vigilance, audit and review. The following environmental impacts are of 
particular importance: 

• Pollution 

• Efficient use of resources and recycling 

• Waste management 

• Energy consumption 

• Atmospheric emissions 

• Effluent discharge 

• Nature conservation 

Other environmental aspects are identified where relevant as part of structured project and 
office risk assessments. 

By order of the Board:  Signed: Graeme Doctor, Operations Director  
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